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~ Glen Ellyn School District 41
Dr. Ann K. Riebock, Superintendent

MINUTES
BOARD OF EDUCATION REGULAR MEETING
JANUARY 28, 2008
7:30 P.M.
BENJAMIN FRANKLIN SCHOOL
350 BRYANT AVENUE, GLEN ELLYN

Call to Order

Board President, Terra Costa Howard called the January 28, 2008 Regular Meeting of the
Board of Education to order at 7:30 p.m.

Pledge of Allegiance

Vice President John Kenwood led in the Pledge of Allegiance and welcomed meeting
attendees,

Electronic Participation in Board Meeting

Terra Howard indicated that Bob Solak was unable to attend the meeting in person due to
out-of-town business related to his employment. According to District 41 Policy, a Board
member may participate electronically in the meeting if notification has been provided 24
hours in advance of the meeting and the reasons for the absence are in accordance with the
policy. Mr. Solak notified the District’s Recording Secretary, Maureen Stecker on January
21, 2008 that he wouid not be physically present at the meeting, but would like to
participate in the meeting electronically. Mrs. Howard said that both notification and reason
were in accordance with District 41 Policy and asked for a motion to approve Mr. Solak's
electronic participation in the Board meeting.

Kenwood moved and Nelson seconded to approve Bob Solak’s electronic participation in the
January 28, 2008 Regular Board of Education Meeting. On a roll call vote answering "Aye”:

Cosgrove, Kenwood, Viveda, Nelson, Vondrak and Howard; answering "Nay”: none. Motion

carried.

Roli Call
Upon the roll being called, the following answered present: Kevin Cosgrove, John Vivoda,
Erica Nelson John Kenwood, Steve Vondrak, Bob Sclak (participated via telephone) and

Terra Howard,

Public Participation

The following members of the public addressed the Board.
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s Christina & Morgan Riley, representing themselves and Canine Companions of
Independence, presented the Board with information regarding the possible use of
service dogs in District 41 schools.

Presentations and Reports

Franklin School Presentation: Led by Franklin Principal Kirk Samples, Ben Franklin staff,
students, and parents hosted the Board of Education’s regular meeting. Student
Ambassadors acted as hosts in welcoming attendees. Franklin’s presentation to the Board
included a report by Art teacher, Susan Cekay who talked about the Franklin Quality Quilt, a
fourth grade art project that is aligned with the Six Pillars of Character, and a PowerPoint
presentation by Math Specialist, Heather Wilson and her students on Franklin's math goal of
problem solving. A copy of the PowerPoint presentation is attached.

Following the presentation, Board discussion focused on the leadership role of a Math
Specialist in District 41, opportunities for professional development and available resources.
Superintendent Dr. Ann Riebock and the Board expressed their appreciation to the Ben
Franklin staff, students and parents for the warm welcome and wonderful presentation.

Superintendent’s Report

A. Implementation Plan Recommendations for Security Audit: Superintendent Dr. Ann
Riebock reported that as a result of both commendations and recommendations that
emerged from a safety and security audit, conducted by the National Safety School
Safety and Security Services in late fall, the District is in the process of developing an
implementation plan to help guide its work over the next several months as it begins to
address areas within the recommendations. Assistant Superintendent for Finance,
Facilities and Operations Bob Ciserella highlighted the following priority
recommendations that emerged from the audit via PowerPoint presentation.

Meet with local emergency management officials

Expand the current communication capabilities

Develop a plan to install back up generators at all District facilities

Create District and building fevel crisis teams

Implement best practices model for emergency preparedness plans

Implement staff and student training programs on school safety and security
Develop district-wide strategic plan to update and expand current security
infrastructure

« Review and update board policies and administrative procedures relative to school
safety and security

& & 5 & 5 & @

Following the presentation, Board discussion focused on the general recommendations as
well as the priority recommendations identified in the November 27, 2007 School Safety
Assessment Final Report. The Board emphasized the importance of security as weil as safety
and noted that the focus of this topic has expanded to district-wide rather than individual
building.
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Discussion Items

A, Ciass Size Targets

Dr. Riebock presented the Board with the following recommendation for class size
targets for the 2008-2009 school year based on the Administration’s analysis of
available space as well as equity across the district. The Administration anticipates
bringing this item to the Board for their approval at the February 11, 2008 regular
meeting.

20-22 students per class in grades K-2
23-25 students per class in grade 3

25-27 students per class in grades 4-5
26-28 students per class in grades 6-8

Y ¥ ¥ Y

B. BRoard Policy Revisions (First Reading)

Dr. Riebock provided an overview of multiple policy revisions that were being presented
to the Board for a first reading and/or discussion. Highlights of the revisions included:

« Procedural changes in student transportation-reporting

» Change in the definition of sick leave under “Leaves of Absence” to include birth,
adoption, or placement for adoption.

« Changes in policies regarding harassment to include specifically references to
bullying and to have a policy specifically related to prevention of bullying,
harassment and intimidation.

Policy Committee members Erica Neison and Bob Solak's noted the following:

« The Committee felt that it was important to address these revisions first because
they represent language changes in the law or recent legislation that requires the
District to update its policies, procedures and/or exhibits.

« The proposed revisions have been reviewed by the appropriate staff members fo
ensure they are inclusive of our practices.

¢ Future revisions will be reviewed by appropriate staff to ensure that policy and
procedures are aligned.

e The next section that will be reviewed is Section 6 on Instruction.

Board discussion focused on clarification of a number of the policies including: 5:10
(Equal Employment Opportunity and Minority Recruitment), 5:100 (Staff Development
Program), 5:330 (Sick Days, Vacation, Holidays and Leaves), 4:160-AP1 {Hazardous and
Infectious Materials), 5:250 (Leaves of Absence), 5:290 (Employment Termination and
Suspensions), 6:60 (Curriculum Content), 7:340 (Student Records).

Dr. Riebock noted the Board comments and explained that if a determination is made
that further revisions are needed, they will be incorporated into the red-lined drafts that
will be presented to the Board for a second reading.

Board Reports

« Erica Nelson reported on her attendance at the January 27, 2008 Franczek Sullivan
Law Conference and her email communication to State Superintendent Koch
regarding concerns about the elimination of the IMAGE testing for ELL students.
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s Steve Vondrak attended the PEP meeting last week. Among the topics discussed
were an anonymous donation of stock that was sold in the amount of approximately
$22,000 that will be equally divided among the Glenbard Districts; evaluation of PEP
grant recipients is currently being conducted; thank you and solicitation letters to
donors have been completed.

« Kevin Cosgrove attended Forest Glen PTA meeting. Among the topics discussed were
a future book/fundraising activity to be held in partnership with Barnes & Noble and
the examination of signage for all District 41 buildings, which is being pursued in
cooperation with the Village and the County.

¢ Bob Solak attended Churchill’s PTA meeting. Among the topics discussed:

» Signage: Mr. Solak asked the Board to consider covering the costs for signage
at all the buildings in lieu of the PTA's bearing the burden.

» High Interest day in April: Looking for items that would appeal to boys.

» Sue Hodkinson Memorial: It has been determined that the original memorial,
a gazebo structure, is not feasible, In lieu of that there will be a leveled brick
area constructed where the children can learn and apply their creative talents.

+ John Kenwood reported on his attendance at the Franklin PTA meeting and a joint
LLT/PDT meeting. PTA meeting discussion was focused on upcoming events, etc,
Discussion at the LLT/PDT meeting was focused on goals for this year, the DARE
program and the Book Club project. Mr. Kenwood distributed the materials to fellow
board members to read as well.

+ Terra Howard reported on her attendance at the SERC and Art’s Group meetings.
The SERC meeting was held at Churchill and included a joint presentation with the
Special Education department that was focused on sensory issues with students. Mrs.
Howard noted that not all SERC meetings are focused on special needs issues and
encouraged folks to participate. Mrs. Howard and Dr. Riebock attended the Art's
Group meeting along with other Glenbard administrators and intergovernmental
officials. The purpose of these quarterly gatherings is to provide an opportunity for
partnering and discussion on ways in which to support each others’ programs. Mrs.
Howard commended the Library Director, Dawn Bussey on her work with the high
school students of the community during final exam week.

Action Items

Consent Agenda

Board president Howard asked if there were any items that Board members wished to
remove from the Consent Agenda. Mr. Solak, who participated in the meeting electronically
due to out of town business travel, asked that items in blue (revised) be pulled from the
Consent Agenda to be considered separately since he has not had an opportunity to review
them. It was determined that the only item was the January 28, 2008 Final Personnel
Report. Hearing no other requests,

Cosgrove moved and Kenwood seconded to approve the actions and recommendations in
the Consent Agenda as amended and described below. On a roll call vote answering "Aye”
Solak, Cosgrove, Kenwood, Vivoda, Nelson, Vondrak and Howard,; answering ‘Nay”: None.
Motion carried.

1. Finance, Facilities and Operations

{a) Treasurer's Report $Attachment 1
{b) Cash Balances Report $Attachment 2
{¢) Investment Schedule $Attachment 3

{d) Monthly Budget Report $Attachment 4
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{e) Accounts Payable and Payroll $Attachment 5
(f) Vandalism/Damage Report $Attachment 6
(g) 2007-2008 FOIA Report $Attachment 7
(h) Disposal of Surplus Property $Attachment 8

Other Matters
(a) Board Regular & Special Meeting Minutes

« January 14, 2008 Regular Meeting & Closed Session
{b) Approval of Title I E-Plan

January 28, 2008 Personnel Report-Final

Vivoda moved and Cosgrove seconded to approve the January 28, 2008 Final Personnel
Report as presented on the attached. On a roll call vote answering "Aye”: Vondrak,
Cosgrove, Kenwood, Vivoda, Nelson and Howard; answering "Nay”: none; answering
“Abstain”: Solak, Motion carried.

(Attachment)

Superintendent’s Recommendations

1.

Summer 2008 Projects-Electrical/Mechanical
Work Bid Award $Attachment 9

At the January 14, 2008 Board meeting, the Administration presented a
recommendation to the Board for their review and/or discussion on capital projects
to be completed over the summer of 2008, Option 3 of the attached recommendation
reflects an amendment to the Administration’s initial recommendation on January 14,
2008 in order to accommodate the Board’s request to give further consideration to
the alternate bids package which included air conditioning in the multi-purpose
rooms at Lincoln and Churchill. Upon further review, the Administration
recommended that the Board of Education award the Base Bid to C. Acetelli in the
amount of $1,112,000.00 and the alternate bid for air conditioning in the multi-
purpose rooms at Lincoln in the amount of $95,000.00 and Churchill in the amount
of $93,000.00 for a total contract amount of $1,300,000.00. The Administration
further recommended that the air conditioning projects for the large gyms at
Churchill and Hadley be moved to the list of capital projects to be considered for
summer 2009 following further analysis of cost and need.

The Board had a philosophical discussion related to funding options for capital
projects and whether the large capital outlay for air conditioning shouid be
considered as a one-time expense paid for via the capital projects budget, or paid for
over time via referendum. Dr. Riebock said that the Administration does not foresee
large capital outlay for air conditioning in the next 3-5 years but agreed that the
Board should have a future conversation about the definition for capital expenditures
and identifying thresholds so that it can be clearly be communicated to the voters
and the community. The Board indicated that it is looking forward a more strategic
plan to guide its future financial decision.

Mrs. Howard reminded board members that the focus of this conversation should be
a broader conversation about the District’s long range capital pltanning and is not just
about air conditioning. She encouraged Board members to send their comments
about the District’s fiscal policy to the Finance & Facilities Committee so that a policy
can be developed to guide the Board’s future fiscal decisions.
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Vivoda moved and Nelson seconded to approve the Administration’s recommendation
for Summer 2008 Projects as presented on the attached. On roll calf vote answering
“Ave”: Kenwood, Vivoda, Nelson, Vondrak, Solak, Cosgrove and Howard,; answering
"Nay”: none, Motion carried.

2. Modular Classroom Lease Renewals $Attachment 10

At the January 14, 2008 Board meeting, a recommendation to approve a three year
lease extension of the 14 portable classrooms was presented to the Board for their
review and/or discussion. The attached proposal outlines the net difference in
savings to the District at each of the schools where the portables are recommended
for lease renewal as well as an overall cost-savings on the total lease renewal. The
Administration recommended that the Board of Education approve the extension of
the moduiar classroom leases for Abraham Lincoin, Benjamin Franklin, Churchill, and
Forest Glen schools for an additional three year term in an amount of $83,300.00 per
year or $249,900.00 for the term of the three year lease.

Vivoda moved and Cosgrove seconded to approve the Administration’s recommendation
as presented on the attached. On a roll call vote answering "Aye”: Cosgrove, Kenwood,
Vivoda, nelson, Vondrak, Solak and Howard, answering “"Nay”: none, Motion carried.

Upcoming Meetings

February 11, 2008 Board of Education Special Workshop Meeting on Appreciative Inquiry, 5
p.m.; 6:30 p.m. Finance and Facilities Meeting; 7:30 p.m. Regular Board Meeting, Central
Services Office, 793 North Main Street, Glen Ellyn, Illinois

Public Participation

Resident John Ruckstaetter addressed the Board on the following:

e Long-term portable leases: Asked about the possibility of long-term portable
classroom leases in order to realize greater cost savings.

e Safety and Security Audit: Asked if traffic safety was addressed in the safety and
security audit that was reported on earlier. Dr. Riebock replied that it was included
and that she sees it as an ongoing issue.

« Stormwater management project: Asked if the District had taken measures to ensure
accountability in the stormwater management project currently under discussion with
the Village of Glen Ellyn. Dr. Riebock said that ideally there is a mechanism for
accountability in place for the company that has been awarded the project.

Mr. Ruckstaetter concluded by thanking Board of Education members for their service on
the Board and to the community.

Resident Monica Miller referred to an article in School Week about the Harris Survey and
emphasized the need for better communication to District 41 parents and the community at
large regarding the District budget and overall expenditures.

Sue Burdett, resident and safety co-chair introduced Deanna Clark who will soon take over
the position. Mrs, Burdett commended the District on its plan to create a standing District-
level Safety Committee,
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Closed Session

At 10:05 p.m. Vivoda moved and Solak seconded to adjourn to closed session to discuss:

s The appointment, employment, compensation, discipline, performance, or dismissal of
specific employees of the District or legal counsel for the District, including hearing
testimony on a complaint lodged against an employee or against legal counsel for the
District to determine its validity.

e« Collective negotiating matters between the District and its employees or their
representatives, or deliberations concerning salary schedules for one or more classes of
employees. 5 ILCS 120/2(c)(2).

On a rolf call vote answering "Aye”: Solak, Cosgrove, Kenwood, Vivoda, Nelson, Vondrak
and Howard; answering "Nay”: none. Motion carried.

Return to Open Session
The Board returned to open session at 10:56 p.m.

Adjournment

There being no further business Vivoda moved and Kenwood seconded to adjourn the
regular meeting at 10:58 p.m. On a rolf call vote answering "Aye”: Vivoda, Howard,
Vondrak, Cosgrove, Kenwood, Solak and Nelson; answering "Nay™: none. Motion carried.

Respectfuﬂy submitted,

Terra Costa Howard Erica Nelson
President, Board of Education Secrgtary, Board of Education

Minutes approved February 11, 2008
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Glen Ellyn School District 41

Treasurer's Report for the Month of December, 2007

FUND FUND CASH BAL. INVESTMENTS  LIABILITIES CASH BAL. INVESTMENTS CASH + LIABILITIES - FUND
BALANCE 11/306/2007 REVENUE EXPENDITURES {increass) increase 1213112007 AT COSY INVESTMENTS RECEIVABLE BALANCE
11/30/2007 Decrease {Decrease) 12/3172007 (Vi 12/31/12007
General Fund § 25823.211.30 § 6,785,145.73 § 51565321 3 3,044,31838 § 1,50000000 % (2.85548) § 5753,625.10 $17,540,831.50 $23,204456.60 % {89.53) $23,294,548.13
Self-Insurance 79,315.28 79,315.28 21,643.00 15,B67.60 B - 85,090.68 - 85,090.68 - 85,000.68
insurance 329,787.43 329,787.43 328,841.69 29934592 - - 359,283.20 - 358,283.20 - 359,283.20
Bond & interest 2,632,048.74 137,048.74 16,061.53 - - - 153,110.27 2,485,000.00 2,648,110.27 - 2,646,110.27
iMRF 714,628.78 114,628.76 7,380.26 78,428.10 - - 43,580.92 600,600.00 643,580.82 - 643,5680.92
S&C Life Safety - “ - - - - - - - ~ -
S&C Capital inprov 405,151.99 5.151.99 .19 - - - 5,161.18 400,000.00 405,161.18 - 405,161.18
Working Cash 2,087,800.74 37,800.74 $.942.95 - - - 3B,743.69 2.950,000.00 2,989,743.69 - 2.969,743.69
Totals $32,971,944.24 §% 7,4B8,878.67 § B91,531.83 § 3,437,960.00 $ 1,500,000.00 % (2,855.48) $ 5439,595.04 $23,985831.50 $30,425426.54 $ (89.53) $30,425,516.07
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Total Ligquid

Glen Ellyn School District 41

Cash Balances
December 31, 2007

1 Public Treas

$ Attachment 2

: ISDL.AF Liquid Cash Total Liquid
Fund Funds 11/30/07  investmt Pool Fund Deposits Deposits Funds 12/31/07
General Fund $ 678514573 $ 508231745 § 61,039.43 3% 500,268.22 § 5,753,625.10
Self-insurance 79,315.28 85,080.68 - - 85,090.68
insurance 329,787.43 358,283.20 - - 3560,283.20
Bond & Interest 137,048.74 151,468.07 - 1,641.20 183,110.27
IMRF 114,628.76 16,622.56 - 26,958.36 43,580.92
5&C Life Safety - - - - .
S&C Capital Improv 5,151.89 1,237.15 - 3,924.03 5,161.18
Working Cash 37,800.74 20,4086.65 - 19,337.04 39,743.69
Totals $ 748887867 § 572642676 § 61,039.43 § 65212885 % €,439,595.04
Monthiy Yield Averages

iFTIF December 2007  Woney Market 3.830%
Prime Fund 4.556%
ISDLAF December 2007 Liquid Fund 4.510%



Glen Ellyn School District 41 $ Attachment 3
investment Schedule
December 31, 2007

identifier  Cerlificate # Issue Date  Maiurity Date  #of Days Amount Rate Interest Tw'rype
General Fund
P348 92761 10/01/07 01/14/08 105 1,200,000.00 4.587% 15,869.10 CD
P336 87347 0621107 01/25/08 218 1,250,000.00 5.120% 38,22486 CD
P331 19853 9/28/086 02/13/08 503 193,831.50 4.950% 13,222.23 FHLB
P348 82759 16101107 02/13/08 135 400,000.00 4.557% 6,741.86 CD
P337 87344-8 0821107 02i28/08 252 1,450,000.00 5.120% 51,256.11 CD
P338 87343 06/21/07 03/14/08 267 850,000.00 5.220% 36,275.42 CD
G333 50016574 g3/20/07 03/20/08 366 250,000.00 4.850% 12,158.22 CD
P349 92758 10/01/07 03/25/08 176 1,950,000.00 4.526% 42,856.80 CD
P339 87342 08/21/07 04/14/08 298 1,150,000.00 5.110% 47,878.00 CD
P350 92757 10/01/07 04/23/08 205 1,450,000.00 4.516% 36,777.56 CD
P340 87341 06/21/07 05/14/08 328 1,450,000.00 5.260% 68,538.52 CD
P334 86011-19 05123107 05122108 365 748,000.00 5,145% 38,487.58 CD
P351 92756 10/04/07 05/25/08 241 1,700,000.00 4.465% 32,428.38 CD
P354 94777-84 1115107 06/12/08 240 799,000.00 4.512% 20,74166 CD
P355 96918 12127107 06/12/08 168 1,500,000.00 4.320% 28,825,785 CD
P353 93590-601 10/23/07 10/22/08 365 1,050,000.00 4.825% 50,662.50 CD
P335 87340 pe/21/07 11/26/08 524 850,000.00 5.150% 48,057.26 CD
17,540,831.50 4.838% 589,802.55
IMRF Fund
P336 87347 06/21/07 01/25/08 218 50,000.00 5.120% 1,528.88 CD
F348 92759 10/01/07 0213108 135 50,000.00 4.557% B42.73 CD
p3ay B7344-8 08/21/07 02/28108 252 £0,000.00 5.120% 1,767.45 CD
F338 87343 06/21/07 03/14/08 267 50,000.0C 5.220% 1,909.23 CD
. P349 92758 10/01/07 03/25/08 176 50,000.00 4.526% 1,091.20 CD
P339 87342 08/21/07 04714108 238 50,000.00 5.110% 2,086.00 CD
P350 82757 10/01/07 04/23/08 205 50,000.00 4.516% 1,268.18 CD
P340 87341 os/21/07 05/14108 328 50,000.00 5.260% 2,363.40 CD
P334 BBD11-19 05123107 05/22108 365 100,000.00 -  5.145% 514540 CD
P35t 92756 10/01/07 05/29/08 241 50,000.00 4.465% 1,474.06 CD
P335 87340 06/21/07 11/26/08 524 50,000.00 5.150% 3,686.71 CD
600,000,00 4.926% 23,173.37
Bond & Interest Fund
P347 92760 10101107 01/25/08 118 800,000.00 4.597% 11,687.72 CD
P336 87347 os/21/07 01/25/08 218 1,300,000.00 5.120% 39,753.64 CD
P352 92752-5 10/01/07 07/25/08 298 385,000.00 4.840% 15,608.67 CD
. 2,495 000.00 4.852% 67,050.03
S & C Capital Imp
P48 92759 10/01/07 02/13/08 135 50,000.00 4.557% 842.73 CD
G333 50016574 03/20/07 03/20/08 386 250,000.00 4.850% 12,158.22 CD
P334 86011-19 05123107 05/22/08 365 100,000.00 5.145% 514540 CD
400,000.00 4.851% 18,146.35




Gien Ellyn School District 41 $ Attachment 3
investment Schedule
December 31, 2007

dentifier  Certificate # Issue Date  Maturity Date  #of Days Amount Rate Interest Type
Working Cash

P331 198583 08/28/06 02/13/08 503 800,000.00  4.850% 54,572.05 FHLE
G333 50016574 03/20/07 03/20/08 366 500,000.00  4.850% 2431644 CD
G342 5010023212 0gi28/07 04/28/08 214 1,200,000.00  4.850% 34,122.74 CD
P334 86011-19 05/23/07 05/22/08 385 . 50,000.00 5.145% 2,572.76  CD
P351 92756 10/01/07 05/28/08 244 50,000.00  4.465% 147406 CD
P353 83590-601 10123107 10/22/08 365 50,000.00 4.825% 2,412.,50 CD
P335 87340 08/21/07 11/26/08 524 300,000.00 5.150% 22,180.27 CD

2,950,000.00 4.881% 141,650.77

[Totai Current Operating Funds investments 23,985,831.50 ]

[Total Investment interest Due 839,823.06 ]
Average Portfolio Yieid 4.83%

Note: C in the "identifier” column denotes Community Bank

G in the "identifier" column denotes Glen Eliyn Bank & Trust
M in the "ldentifier" column denctes MB Financia! Bank
P in the "ldentifier" column denotes PMA/ISDLAF

Note: CD in the "Type" column denotes Certificate of Deposit
' CP in the "Type" column denotes Commercial Paper
TN in the "Type" column denotes Treasury Notes
FHLB in the "Type" column denotes Federal Home Loan Bank Note
FNMA in the "Type" column denotes Federal Natl Mortgage Assn Note
FHLMC in the "Type" column denotes Federal Home Loan Mortgage Corporation Note



$ Attachment 4

Glen Ellyn School District 41

Finance, Facilities & Operations

Monthly Revenue/Expenditure Summary Report Overview
December 2007

Revenues

The District revenues received continue to be within less than 1% of the
previous year's receipts. This is due to the lag of receipts in one area such

as our state funds and revenues received more than anticipated in other
areas such as donations.

Expenditures
The District expenditures continue to be behind by approximately 4% of the

prior year. This is attributed mostly to the timing of receipt of invoices for
supplies and materials received to date.

Glen Eliyn School District 41, 793 N. Main St., Glen Ellyn, IL 60137
Phone 630.790.6400 Fax 630.790.1867 www.d41l.org 5




Monthly Revenue/Expenditure Summary Report

Glen Elly.. District 41

December 2007

. r] : o Revenue . YTD % | Prior Year
functlon Category MTD Received | YTD Received Budget To Be Received Received | % Rec'd
1100 [Property Taxes 214,285.07 | 17,967,277.88 35,866,755.00 | 17,899,477.12 | 50.09%  49.26%
1200 |Personal Properly Taxes 76,598.21 540,031.32 1,024,275.00 48424368 | 52.72%  57.41%
1300 | Tuition . 18,112.00 18,112.00 231,750.00 213,638.00 7.82% 9.35%
1400 |Transportation Fees - S 20,500.00 20,500.00 0.00% 29.62%
1500 |Interest Earnings. 82,842.79 |- 388,940.63 1,237,600.00 848,659.37 | 31.43%| 76.05%
1600 |Food Services _ - 13,738.28 102,110.60 216,500.00 114,380.40 |  47.16%| 4251%
1700 |Student Fees 8,668.51 374,366.75 | 437,090.00 62,72325 | 8565%| 96.12%
1900 _|Donations/Misc Revenue 7,402.02 240,856.48 | £9,560.00 |  (171,306.48)| 346.31%| 195.78%
3000 |Unrestricted State Funds 92,515.36 46257680 | 1,214,317.00 751,74020 | 38.09%  41.42%
3100 'Restricted State Funds L - 504,545.08 1,500,958.00 996,412.92 33.61%  51.98%
4000 |Federal Funds 26,884.90 170,304.00 413,340.00 243,036.00 | 41.20% 44.41%
Grand Total All Funds 541,047.14 | 20,769,121.54 - 42,232,635.00 | 21,463,513.46 | 49.18% 49.92%

“
YTD %

) YTD Expendifure Budget Prior Year
Object MTD Expended | YTD Expended Encumbrances Budgst Available Expended| % Exp'd

100 [Salaries 1 2,021,398.31 8,904,799.45 - | 23,725,969.00 | 14,821,169.55 | 37.53%| 37.59%
200 |Benefils 423,788.85 2,008,867.66 - 5,341,107.00 | 3,332,239.34 | 37.61%| 43.86%
300  |Purchased Services 271,258.26 1,598,348.99 85,167.74 | 4,146,870.00 | 2,463353.27 | 38.54%  60.21%
400 [Supplies/Materials 125,165.54 89844518 | 9142699 | 2705169.00 | 1,715296.83 | 33.21% 42.17%
500 |Capital Outlay 23,284.27 926,423.56 368,457.48 |  1,397,937.00 103,055.96 | 66.27%  77.36%
600 [Dues & Fees ] 2,004.91 26,046.82 | - 322,855.00 |  296,808.18 8.07% 49.91%
700 _|Principalfinterest Payments ) - 428,872.89 2,574,864.00 | 2,145,991.11 16.66% 17.96%
800  |Tuition 255,846.34 528,669.41 1,332,000.00 803,330.59 | 39.69%| 33.65%
Grand Total All Funds 3,122,746.48 |  15,320,473.96 545062.21 | 41546,771.00 | 25681,244.83 | 36.88%| 41.03%

P iUswioeny §



FUND
General Fund
Bond & Interest
IMRF
Life Safety
S&CCapimp
Working Cash

SUB-TOTAL

Self-insurance
Insurance

TOTAL

SUMMARY OF BILLS AND PAYROLL

DECEMBER 2007

DECEMBER
BILLS/INTERIMS

$1,020,573.55
0.00
78,428.10
0.00

0.00

£.00

$1,099,001.65

15,867.60
298,345.92

$1,414,215.17

DECEMBER
PAYROLL

$2,023,744.83
0.00
0.00
0.00
0.00
£.00

$2,023,744.83

0.00
0.06

$2,023,744.83

*January interims to be released on 01/29/2008

*Distribution
General Fund
Self-insurance
Insurance
Bond & Interest
Life Safety
S&CCaplmp

Totai

GRAND TOTAL

$481,338.27
3.037.90
0.00
2,145,991 .25
0.00

0.00

$2,630,365.42

$ Attachment 5

TOTAL
$3,044,318.38
0.00
78,428.10
0.00
0.00
0.00

$3,122,746.48

15,867.60

299,345.92

$3,437,960.00

$2,630,365.42

$6,068,325.42
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Summary of Vandalism Occurrence for January 2008

$ Attachment 6
Jan 2008 Vandatism

Dat Facilit Nature of Initial response Action Taken to
ate Y Vandalism P Repair/Replace
11/30/07 Forest Gien A a piece of wood on  {A Police Report was not

the front section of a
playground bench was
cut in half.

filed.

The Maintenance
Dept will give us an
estimate to replace
the piece of wood.
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Freedom of Information Act (FOIA) Requests Report

FY 2007-2008
Reporting  |Date Date of Request Summa
Period Received  Response q il
11/27/07 - .
1242007 No Requests received
Pursuzant fo the provisions of the Freedom of information Act, please consider this a formai
raquest for inspection and copies of the follewing records partaining to respansible bidder
10/29/07 - 10/24/07 10/25/07 requiremants for all construction contracts awarded by your agency. LECET requests: (1)
11/26/G7 = 2 Copies of any bidder requirements In Glen Ellyn Schooi District 41 procurement code or request
for proposal, specifically any language pertaining to responsible bidding and definitions of
“responsible” if applicable, for construction contracts awarded by your agency.
This is & request under 5 111 Comp. Stat. Secs. 140/1 1o 140/1%. | am requesting copies of the
[following documenis hsld by the district.
s The current contract for student transportation services between the District and Laidiaw
including all attachments {such as Bid Affidavits, Riders, General Terms and Conditions,
Naotification of Award etc.}, amendments and correspondence,
= A copy of the Invitation 1o bid for this contract.
« A copy ofthe company’s bid (response) to that invitation.
*  Acopy of the Surety Bond submitted,
8/22/07 - + Any performance audits or inspections done regarding Laidlaw's compliance with the terms of
10/15/07 10/25/07 the contract, along with any correspondence batwsen the company and your agency retating
16/29/07 to such auditsfinspections. This specific request is for the period January 1, 2001 to present.
«  Aldist of the current bus routes services by Laidlaw.
if the District does nof contract with Laidlaw, please send me an email or lstier to that effect, Incluging
the name of the current contractor, and then consider this request closed.
If my request is denied, please provide a writtan axplanation for the denial inciuding a reference to the
specific statutory exempticns(s) upen which you rely. Alse, please provide all segregable portions of
otharwise axemnt matarial,
| am willing to pay reasonable search and copying fzes for this request as directed by the statute,
“Tweite to request information pertaining to your school district's food serviee, facilites mamtenance, and skifled
Imzintenance operations. 1 am requesting a copy of sutrent contracts and any contract specifications benween the school
district and conteactors for anitorisl services, skilled maintenance and food service personnel. 1f the distoier's SUppoIt
services aze self-operated, I am requesting documents rslated 1o s opemtion of these services.
Specifically, I am seeking the following information for both seif-operated and managed or outsourced school food servicel
operations;
1. What i the size of the annual food purchase for the last school year?
2. How many cafeterizs does the school district operate?
. 3. What are the addresses of the locations being serviced?
First response 4. How many F'S workers are empicyed by the district? 5. Are the warkers represented by a union? If s6, which one?
6/26/2007 Lf your school district contracts with private vendor(s) for food service, [ am additionally seeidng:
6/ 2072007 - 4 : 1. The name of company contracted to provide food service.
8/21/2007 06/19/07 Secon 2. The coneract supiration date
responsc 3. The name of the district employee(s) to whom the FSMC reports along with the employes(s) contact information inglud
9/5/07 4. Employee sutus information: How many food service workers are employed in the disteict’s cafeterias antt kitchens? A
5. Are the workers represented by a union? If sa, which ane?
Finally, for both skilled maintenance and janiconial staff, { am seelany the following information:
1. Mumber of skilled maintenanceand janitorial staff employed in district schools?
2. Are the woders represented by a vaion? If so, which one?
3. Ace the workers managed or employed by a contract firm?
4. If the disteict uses a subconteactor for either of these services, whnat is the name of the contractor, address,
phone, fax, and the name of the firm's contact person?
3. The name(s} of the district employeefs) to whom the contractor(s) report along with the employes(s)
contact nformation, including fax, phone, and mailing address.”
"I request the following information regarding the district's compensation provided to or on behalf of
00/2007 your superintendent for the 2006-2007 fiscal year. This is a follow-up letter; we found that we needed
g;’ﬁ);ZgU? i 06/26/07 07/02/07 additional information from all school districts we have contacted" "Specifically, we request
- information about district compensation provided o or on behalf of your superintendent in acrual
dollar figures for the 2006-2007 fscal vear.”

Page 1 of 1

Printed 9/19/07
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January 28, 2008

Assets for Disposal List:

Nothing to report for this month.

10
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Board Report $ Attachment 9

___Glen Ellyn School District 41

Date: January 28, 2007

Title: Summer 2008 Projects -
Electrical/Mechanical Work Bid Award

Contact: Robert Ciserella

Background:
[n the fall of each year the administration reviews the outstanding capital projects with the
Finance Committee. A list of recommended projects to be done in the following summer is
then brought to the Board of Education for review and approval. Not all projects will be put
out to bid at the same time due to the nature of the projects. The District’s Capital
Improvement Plan approved by the Board of Education on October 29, 2007, included
direction to determine costs inclusive of the following projects:

* [lectrical Panel Board Replacement ar Franklin, Churchill, Forest Glen and

Hadley

e Installation of a back-up generator at CSO

¢  HVAC improvements at Lincoln and Hadley

*  Boiler Replacement at Churchill

These items were combined into one bid package, 2008 Electrical/Mechanical Work, including
base bid and alternates.

This matter was discussed at the January 14, 2008 Board meetng. The Finance Commitree
requested that the administration further review options that would include addressing the
alfernative bids that were solicited.

Discussion:

On January 9, 2008, the District opened bids for the 2008 Electrical/Mechanical Work Bid
Award. Five (5) bids were received. Ronald Richardson of FGM Architects Planners, Inc.
reviewed the bids. The summary of results is attached for your review.

The apparent low bidder for this bid is International Piping Systems (IPS) except that IPS
qualified their bid regarding the performance bond qualifications. This means they did not
adhere to the specificattons of the bid as it relates to the performance bond that the project
requires. The qualification they included in their bid response disqualifies them as the lowest
responsible bidder for this project. This has been reviewed by legal counsel and the
administration has confirmed that C. Acetelli the next lowest bidder can meet the performance

Key Objective: Provide resources - people, time and money - to ensure the 1 1
growth and development of our vision.
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Glen Ellyn School District 41

bond qualifications as stated in the bid document and also meets all other requirements of the

bid.

The esumated costs for the base bid package exclusive of architect and engineering fees was
$1,032,414. The actual base bid costs from C. Acetelli, exclusive of architect and engineering
fees for these projects, s $1,112,000, which includes $55,000 for allowances. The alternate
projects estimated costs exclusive of architect and engineering fees for all alternates was
$463,720. The actual alternate projects bids, from C. Acetelli, total cost exclusive of architect
and engineering fees are $519,000.

The administration has reviewed the Electrical/Mechanical wotk bid received including the
alternates and compiled 3 optons for how the projects could be completed. The administration
also identified different resources that can be used to fund the options.

These options reviewed are as follows:
¢ Opton 1 - All projects including base bid and alternates are completed and
funded using budget allocations and a financing option
» Opton 2 - All projects are completed and funded except the A/C for Hadley
Gym A using budget allocations

e Option 3 - All projects are completed and funded except the A/C for Hadley
Gym A and Churchill Gym using budget allocations

The District has identified one additional summer project anticipated for completion which is
the Churchill playground equipment replacement. This project will be done in partnership with
the Churchill PTA.

Since 2006 the District has been in discussion, planning for additional parking at Benjamin
Franklin School. This project will involve a complicated storm water component so it has taken
a series of discussions with the Village staff. We anticipate this project will be moving to the full
design/bidding phase in the next few weeks. Upon completion of this process, the Board of
Education will then have an opportunity to review this project in full detail mclasive of costs.

Recommendation:

The Administration recommends that the Board of Education award the bid to C. Acetell in the
Base Bid amount of $1,112,000. The administration recommends the Board of Education also
award the alternate bids for A/C Lincoln Muld-Purpose Room - $95,000.00, and for A/C
Churchill Multi-Purpose Room -~ $93,000.00. The total contract amount will be $1,300,000.0¢,
The administration further recommends that the A/C projects for Churchill Gym and Hadley
Gym A be moved to the list of projects to be considered in summer 2009.

Key Objective: Provide resources — people, time and money - to ensure the 1 2
growth and development of our vision.
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FGM ARCHITECTS

Jarwary 11, 2008

Mr. Bob Ciserella '

Assistant Superintendent for Finance, Facilifies and Operations
Glen Ellyn School District #41

793 N. Main Street

Glen Eliyn, IL 60137

Ra: 2008 Hectrical and Mafchdnic_:al Work at
Mulfiple Sites
07-0387.01

Dear Mr, Ciseralia;

On Wednesday, January 9, 2008, sealed bids weare opened jor ihe 2008 Bechical ond
Mechanical Work af Muliipie Sites, FGM project number 07-0587.01. Five {5} bids were
received. A copy of the bid resulis is attached. The apparent iow bidder was
Infernational Piping Systems, Inc. but the bid was qualified. The atfomey for Glen Siyn
Schoot District #41 reviewed the bids and recommended fhat the Infemafional Piping

. Systemns, Inc. bid not be accepted. The next lowest bid is from C. Acitell Heating and
Fiping Contractors, Ine. with a Base Bid of $1,112,000.

References were not contacied dus to fime constraints. Howsvar, according to Mr.
£d Mayiath with Glen Eliyn School Disirict #41, C, Acltelil Heating and Piping

s

i

Contractors, inc. has worked with District 41 on project!s) in the paost.

in conclusion, based on the recommendation of fhe of School District #41's aiforney,
FGM recommends that the Board of Education for Glen Biyn Schoat District #47
accept the second lowes! Base Bid and award a contract io C. Acitelll Heating and
Piping Coniractors, ine. in the amount of $1,112,000.

Rorald WeRIChardson, AlA
Senior Associate

RWR/rwr
Enclosures

S\jots\2007\07-0587 A ADMING S Bidding Corespondences’,5.2 Bidden FheChareflic_leter, 811106 _tetler of tec_07-0587.01 .doc




3 FGM

ALGONGUIN
AT, VERNOM
O'FALLON
OaAK BROOK
PEORIA

ARCHITECTS @ PLANNERS

BiD TABULATION

1211 WesT 22™ STREeS

Oak Brook, IL 60523
630.574.8300

Fax 6830.574,9292
WWW.FGM-INC.COM

Project Name:

Project Numbers:

2008 Eledtrical/Mechanical Work at

Multipie Sites

Glen Ellyn School District #41
- FGM- 07-0587.01

Dale:

Time:

January 9, 2008

2:00 p.n.

$ 97,000.00

Bergen X X $1,259,000.00 | $86,000.00 | §200,000.00 | $ 105,000.00 § 1,749,000.00
iP5 X X §1,050,000.00 | $96,000.00 _| $208,800.00 | $104,840.00 | $86,800.00 | §1,546,440.00 ,#1
Dimensional X X $1,193,885.00 $ 84,800.00 $ 150,000.00 $168,700.00 | § 90,000.00 $ 1,657,385.00
C. Acitell X X $1,112,000.00 . | $95,00000 | $216000,00 | $115000.00 | $93,00000 | $1,631,000.00
Monaca X X $1,227,000.00 $ 105,000.00_| $170,000.00 | $102,000.00 | $102,000.00 | § 1,706,000.00

#1- Bonding was qualified

I.—.L
N

S YabAI00AT 0507 sVADRIMLD Bl Comespornlmais 2 Brkiers FlAZ000-01-09_sckdhfonu bid tb-1.docd-011 1/08E 112001
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Printed Or

2008 Electrical/Mechani”  Project Bid Results Summary
C. Ace..li Bid Reply
e Base Bid Alternates
Project Description Anticipated Bid Resulls Project Descriplion | Anticipated | Bid Resulis
Lincoln
AIC AP Office, Staff area,
Library Office, Band, OT/PT
Room 131,780.00 115,000.00
ASC Multi-purpose
- Reom 66,220.00 95,000.00
B Franklin
Replace Panel Board 69,593.00 56,000.00 |None
| Forest Glen )
Replace Panei Boards 75,918.00 60,000.00 {None
Hadley i N
Replace Panel Boards
Replace Unit Vents Gym B
AC/Fitness Lab, MDF & IDF 285,104 00 370,000.00 -
AIC GymA 225.280.00 | 216,000.00
CSO ) B .
Install Back-up Generator 135,300.00 170,000.00 |Nane
Churchill o ]
Replace Boiler )
Replace Panel Boards 334,719.00 286,000.00
AC Multi-purpose Ro¢  40,000.00 | 83,000.00
AC Gym 132,220.00 | 115,000.00
Sub Total: 1,032.414.00 | 1,057,000.00 463,720.00 | 519,000.00
Project Allowances 55 .000.00
Total 1,032,414.00 | 1,112,000.00 463,720.00 | 519,000.00

2312008

6 1uBlyenyY $
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Summer 2008 Projects Printed. oR:
Opion 1 $OA{ R NENL 9
Base Bid |Alternates Funding Options
Genergl
2008-08 Fund
Project Description Bid Resuits Bid Results Total All Bids Budget Balances Financina
Lincoin
AT AP Ofiice, Staff area, Library Office, Band,
QT/PT Room 115,00C.00 115,000.00 115,000.00
AJC Multi-purpose Room 25,000.00 25,000.00 95,000.00
Frankiin
Reptace Panel Board 56,000.00 56,000.00 56,000.00
Forest Glen
Replace Panel Boards 60,000.00 60,000.C0 60,000.00
Hadley
Replace Panel Boards
Replace Unit Vents Gym B
AC/Fitness Lab, MDF & IDF 370,000.00 370,000.0 370,000.00
AC Gym A 218,000,00 216 ,000.00 £5,664.00 150,336.00
CS0O
Install Back-up Generafor 170,000.00 170,000.00 170,000.00
Churchill :
Replace Boiler
Replace Panel Boards 286,000.00 286,000.00 286,000,00
AC Multi-purpose Room 93,000.00 93,000.00 93,000.00
AC Gym 115,000.00 115,000.00 115,000.00
LS Total; 1,067,000.00 518,0G0.00 1,576,000.00 1 1,425 864.00 - 1560 336.00
Project Aliowances 55.000.00 55,000.00 55,000.00
i f
Sub-Total 1,112,000.00 519,000,00 1,631,000.00 | 1,480,664.00 | - | 150,336.00
Projects reviewad for Summer 2008 and yet fo be bid
Descripticn Status ] Projected Cost
Churchill Playground Eguipment Replacement | Bid bging prepared 45,000.00 45,000.00
Sub-Total Projects yet to be bid 45,000.00 45,000.00 - -
Option 1 - Grand Total (Base + Alternates + Addl Proj) 1,676,000.00 | 1,525,664.00 - 1 150,336.00
1,878,600.00
Project stili in planning phase with Village of Glen Ellyn :
Benjamin Franklin Parking L.ot/Stormwater Continued Discussions w/Village 564,500.00 54, 500.00 | 500,000.00]
|

16
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{

Summer 2008 Projects Printed.on
2000 SRHELERne o
Base Bid Alternates Funding Options
General
Total Proiects to 2008-09 Fund
Projact Description Bid Results Bid Results Approve Budaet Balances Financing

Lincoln
AJC AP Office, Staff area, Library Office, Band,
CT/PT Room 115,000.00 115,000.00 115,000.00
A/C Malti-purpose Room 85,000.00 85,000.00 95,000.00

Franklin ]
Repiace Panel Board 56,000.00 58,000.00 58 ,000.00

Farest Glen
Repiace Panel Boards £0,000.0C 60,000.00 60,000.00
Hadley
Repiace Panej Boards
Replace Unit Vents Gym B
AC/Fitness Lab, MDF & IDF 370,000.00 370,000.00( 370,000.00
AIC Gym A 2186,000.00 - - -
c30

Install Back-up Generator 170,000.00 170,000.00 170,000.00

Churchilt
Repiace Boiler
Replace Panel Boards 288,000.00 286,000.00) 286,000.00
AC Muiti-purpcse Room 93,000.00 93,000.00 93,000.00
AC Gym 115,000.00 115,000.0C 115,000.00
§7 “otal 1,057,00C.00 51§,000.00 1,380,060.00§ 1,380,00000 -
Project Allowances 55,000.00 55,000.00 55,000.0C
Sub-Total 1,112,000.00 519,000,00 1,415,000.00 | 1,415,000.00 - -

i
Projects reviewed for Summer 2008 and yet to be bid
Description Status | Projected Cost
Churchifl Playground Equipment Replacement | Bid being prepared 45 000.00 45 000.00
Sub-Total Projects yet to he bid 45,000.00 45,000.00 - -
Option 2 - Adjusted Total (w/ic AC Hadley Gym) 1,460,000.00] 1,460,000.00 - -
! 1,450,000.00
Project still in planning phase with Viliage of Gien Ellyn
Benjamin Franklin Parking Lot/Stormwater Caontinued Discussions w/Village 564,500.00 84,500.00 ; 500.000.00
i ! !
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Summer 2008 Projects

PO AR o

Option 3
Base Bid Alternafes Funding Opfions
General
Total Proiects to 2008-09 Fund
Prolect Description Bid Results Bid Resuits Approve Budget Balances Financing
Lincoln
A/C AP Office, Staff area, Library Office, Band,
CT/PT Room 115,000.00 115,000.00 118,000.00
A/C Multi-purposs Room £5,000.00 95 000.G0 95,000.00
Frankiin
Repiace Panel Board 56,000.00 56,000.00 56,000.0C
Forest Glen :
Repiace Panel Boards 60,000.0C 60,000.00 80,000.00
Hadiey
Replace Panel Boards
Replace Unit Venis Gym B
AC/Fitness Lab, MDF & IDF 370,000.00 370,000.00 | 370,000.00
A/C Gym A 218,000.00 - - -
CsQO
instal! Back-up Generator 170,000,060 170,000.00 170,000.00
Churchill
Replace Boller
Replace Panel Boards 288,000.00 2868,00000] 288,000.00
AC Multi-purpose Room £3,000.00 93,000.05 93,000.00
AC Gym 115,000.00 - -
S Total: 1,057 ,000.00 £18,000.00 1,245 00000 1,245,000@01 -
Project Allowances 55.000.0C £5,000.00 55,000.00
Sub-Total 1,112,000.00 519,000.00 1,300,000.00 ) 1,300,000.00 - -
]
Projects reviewed for Summer 2008 and yst fo be bid
Description Status Projectad Cost
Churchifl Playground Eguipment Repiacement | Bid being prepared 45,000.00 45,000.00
Sub-Total Projects yet to be bid 45,000.00 45,000.00 -
Option 3 - Adjusted Total iwfe AC far Hadley and Churchill Gyms) 1,345,000.00] 1,345,000.00 - -
1,345,000.00
Project still in planning phase with Village of Glen £llyn i
Benjamin Franklin Parking LoV/Stormwater [ Continued Discussions wiVillage 564,500.00 £4,800.00 : £00,000.00

i

i
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Board Report

~ Glen Ellyn School D

Date: January 28, 2008

Title: Modular Classroom Lease Renewals

Contact: Robert Ciserella

Background:

Currendy, District 41 has 26 modular classrooms in use at all 5 schools. Fourteen (14) of these
units, 4 separate leases, are leased from Innovative Modular Solutions (IMS). The original leases
were for a 3-year term starting in August 2005. These leases will terminate on July 31, 2008 but
the contract includes lease extension terms for up to 3 additional years or a purchase option after
36 months to 72 months of lease term.

Discussion:

Based on the current earollment trends, special program requirements and curriculum delivery
models in place, the admimstration andcipates the continued need for these lease units. The
continued use of these leased units will allow the District to maintain current class sizes and also
allow for flexibility if the enrollment patterns change across the elementary school
neighborhoods. The District will be embarking on a Master Facility Study later this school year
which will include a review of the continued use of these units along with other issues that
impact the District faciliies. The Master Facility Study will not be completed prior to the end of
these current leases. IMS has proposed new lease extension amounts based on semi-annual
payments versus a monthly payment process we currently use. A summary and detail of these
costs compared is attached for review and reference. If we extend the leases longer than 1-year
and choose the proposed lease options offered by IMS, there is an average savinps of
approximately $2,000 to $4,000 per lease over the life of the lease extension depending if a 2-
year or 3-year lease extension. The proposed 3-year lease extension from IMS results in 2
savings of $132,492. Committing to 2 multi-year lease will “lock-in” the lease costs.

The administration reviewed purchasing these units versus extending the leases, Based on this
review the administration does not see any benefit to the District to own additional moduiar
classroom units.

These units along with the units owned by the District are inspected every year and any
maintenance required is completed. To date the District has not incurred any large expenses to
maintain these units and they have passed all inspections. We anaeipate that with the District
preventive maintenance program in place these units can continue to serve the District in the
future.

Key Objective: Provide resources — people, time and money - 1o ensure the 1 9
growth and development of our vision.
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___Glen Ellyn School District 41

Recommendation:

The administration recommends that the modular classroom leases for Abraham Lincoln,
Benjamin Franklin, Churchill and Forest Glen be extended for an additional 3-year term in an
amount of $83,300/vear or $249.900 for the 3-year lease term.

Key Objective: Provide resources — people, time and money - to ensure the 2 0
growth and development of our vision.
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Portable Classroom Lease Extension Opiions

Printe§ %Entéféggﬁ%% £ 10

Summary Cosis - 4 Leases

Term | Dates of Leases Maonthly Annual Total
Current Lease Costs
3Year 8/1/2005 - 7/31/2008 16,622 127,464 | 382,392
Lease Extensions
Original Lease Extensions - Monthly payments
1 Year B/1/2008 - 7/31/2008 8,720 104,840
1 Year 8/1/2009 - 71312010 6,708 80,496 185,136 |2 year Extension
1 Year 8/1/2010 - 7/31/2011 8,708 80,486 265,632 |3 Year Extension
New Proposed Lease Extensions - 2 semi annual payments
2Year 8/1/2008 -7/31/2010 88,500 177,000
3 Year B/1/2008 - 7/31/2011 83,300 249,900
To purchase
7131/2008 458,085
7/31/2008 399,074
7/31/2010 362,182
713172011 318,588
Comparison of prior lease costs to recommended lease extension costs
| Annual 3-year Term
Prior Year Lease Costs 127 464 382,392
Recommended Lease Extension Option 83,300 242,900
Savings L 44164 132,492

i
i
H
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Portable Classroom Lease Extension Opfions

P G 1

Benjamin Franklin School

Savings

Term |  Dates of Leases Monthiy Annual Total
Current Lease Costs
3 Year 8/1/2005 - 7/31/2008 2,933 35198 105,588
Lease Exfensions
Original Lease Extensions - Monthly payments
1 Year 8/1/2008 - 7/31/2009 2,404 | 28848
1 Year 8/1/2008 - 7/31/2010 1,850 22,200 51,048 2 year Extension
1 Year 8/1/2010 - 7/31/2011 1,850 22,200 73,248 i3 Year Extension
New Proposed Lease Extensions - 2 semi annual payments
2 Year B/1/2008 -7/31/2010 24 500 49,000
3 Year 8/1/2008 - 7/31/2011 22,850 68,850
To purchase

7/31/2008 125,769

7/31/2009 110,048

71312040 89,875

7/31/2011 87,853

Comparison of prior lease costs to recommended lease extension cosis
} Annual | 3-year Term
Prior Year Lease Costs 35,196 105,588
Recommended Lease Extension Option 22,950 68,850
! { 12,246 36,738

Churchill School

Term |  Dates of Leases Monthly |  Annual Total
Current Lease Costs
3 Year 8/1/2005 - 7/31/2008 3,040 36,480 109,440
Lease Extensions ]
Original Lease Extensions - Monthly payments
1 Year 8/1/2008 - 7/31/2009 2,492 259,904
1 Year 8/1/2008-7/31/2010 1,917 23,004 52,908 |2 year Extension
1 Year 812010 - 7/3122011% 1.817 23,004 75,912 13 Year Extension
1
New Proposed Lease Extensions - 2 semi annual payments
2 Year 8/1/2008 -7/31/2010 25,150 50,360
3 Year 8/1/2008 - 7/31/2011 23,800 71,400
To purchase
7131/2008 130,343
713172009 114,050
713172010 103,508
713172011 61,048

Comparison of prior lease costs to recommended lease extension costs

\ Annual 3-year Term
Prior Year Lease Costs 36,480 109,440
Recemmendad Lease Extension Option 23,800 71,400
Savings { 2 12,680 38,040

el
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Portable Classroom Lease Extension Options

Printed Q:, 1/23/20
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Forest Glen
Term I Dates of Leases Monthly Annuai Total
Current Lease Costs
3 Year 8/1/2005 - 7/31/2008 1,558 18,696 55,088
Lease Extensions
Original L ease Extensions - Monthly payments
1 Year B/1/2008 - 7/31/2008 1,282 15,384
1 Year 8/1/2008 - 7/31/201C 986 11,832 27,216 12 year Extension
1 Year 8172010 - 713112011 986 11,832 39,048 |3 Year ktxtension
New Proposed Lease Extensions - 2 semi annual payments :
2 Year 18/1/2008 -7/31/2010 13,100 26,200
3 Year 8/1/2008 - 7/31/2011 12,250 38,750
To purchase !
7/31/2008 57,030
7/31/2008 58,851
713172010 53,228
713172011 46,822

Comparison of prior lease costs to recommanded lease extension costs

| | Annual 3-year Term
Frior Year Lease Costs ] 18,696 56,088
Recommended Lease Extension Option 12,250 36,750
Savings i | 6,446 19,338

incoln ”Sc-l';oo.i”

Term | Datesof Leases Monthly Annual | Total
Current Lease Costs
3 Year 8/1/2005 - 7/31/2008 3,091 37,082 111,276
Lease Exiensions
|Criginal Lease Extensions - Monthly payments
1 Year 8/1/2008 - 7/31/2009 2,542 30,504
1 Year 8/1/2009 - 7/31/2010 1,855 23,480 53,9684 |2 year Extension
1 Year 8/1/2010 - 7/31/2011 1,855 23,4860 77,424 |3 Year Extension
!
|New Proposed Lease Extensions - 2 semi annual payments
2 Year 18/1/2008 -7/31/2010 25,750 51,500
3 Year 8/1/2008 - 7/31/2011 ; 24,300 72,860
To purchase
713112008 132,843
7/31/2009 116,325
7/31/2010 105,570
713172011 592,884
Comparison of prior lease costs o recommenﬁed lease extension costs
‘ Annual 3-year Term
Prior Year Lease Costs 37,092 111,276
Recommended Lease Extension Option 24 300 72,900
Savings \ | 12,792 38,375
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Glen Ellyn District #41
Board Report

Date: January 28, 2008
Title: Personnel Report-Final

Contact: Ann Riebock

Resignations:

The following staff members have submitted letters of resignation

Name School Position Reasaon Effective Date
Andon Cina CSO/Forest Glen Night Custodian Resignation 1-23-2008
Jennifer Briggs Forest Glen Special Ed Aide Resignation 1-23-2008
Nicole Moran Churchill Special Ed Aide Another position 2-05-2008

Employment Recommendations:

Name School Pgosition Placement/Salary Effective Date
Francine Kavourinos fForest Glen ENL teacher (.5) MA, step 1/$10.352.36 1-28-2008
Kathaleen O'Brien Hadiey Exploratory teacher BA, step 1/$19,307.60 1-22-2008
Barb Payne Ben Franklin Special Ed Aide (.5) $10.12 per hour/$3,111.90 2-04-2008

Leave Requests:
The following staff members have requested a leave of absence

Name School Position Tvpe of Leave Duration of Leave
l.aurel Robinson Lincoln 1 Grade Parental Leave Termination of current leave of absence through end of 2008-09 school year

It is recommended that the Board accept these personnel actions as presented

Strategic Initiative: Hire and retain only the highest quality teaching and administrative staff.



