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            Dr. Jack Barshinger, Superintendent 
 

     Glen Ellyn School District 41 

MINUTES 

GLEN ELLYN SCHOOL DISTRICT 41 

BOARD OF EDUCATION 

SPECIAL MEETING 

NOVEMBER 3, 2004 

9:00 A.M. 

DISTRICT 41 ADMINISTRATION CENTER 

793 N. MAIN STREET, GLEN ELLYN 

 
 

1. Roll Call and Call to Order: President Vivoda called the meeting to order at 
9:00 a.m. Board members present: Debbie Hoffman, Carol McElvain, John 
Marcheschi and John Vivoda. 

2. Critical Friends Visit: The “Critical Friends” Assessment Team will spend 
November 2-5, 2004 with District 41 stakeholders to gain their perspective on 
our systems and processes.  This visit is an opportunity for District 41 to gather 
baseline data on how we are doing around our core systems and processes 
(leadership, strategic planning, strategic results, student and stakeholder 
focus, human resources, process management and process results.)By 
establishing a baseline, the District will be able to measure improvement in 
the future.  Members of the “Critical Friends” team have been trained by the 
Consortium for Educational Change (CEC) and have been through this process 
themselves.  During this meeting, assessment team members conducted one-on-one 
interviews with board members to gather data to assess the effectiveness of 
the Central Services Office at the District level. 

3. Adjournment: The meeting was adjourned at 10:00 a.m. 
 
 

Recorded: November 3, 2004 
 
      _____________________________ 
      Deborah M. Hoffman, Secretary 
 
 
 
 
Approved: November 15, 2004 
 
_____________________________ 
John J. Vivoda, President 
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