
Steering Committee

Steering Committee prepares final recommendation
for the next step in decision making process.

Study Group research
&

recommendations

Communication/feedback loop 

2. Internal 
constituents

1. Those most 
impacted by 

recommendation

3. External 
constituents

Public, GEEA (teachers association),Teams For
Excellence,Board of Education  

Process of HNH work

Timeline of HNH work

Spring Summer Fall Winter Spring Fall Winter Spring Fall

2007 2008 2009 2010

• Evaluate Exploratory
program 

• Hadley develops Mis-
sion and Beliefs state-
ments 

• BOE commits to fur-
ther Hadley improve-
ment work  

• Study Group topics
identified 

• Project named
HNH, Steering
Committee created

• HNH Web site, HNH
newsletter, hori-
zons@d41.org, etc.
established  

• Feedback, input,
ongoing communi-
cation processes
established  

• Study Groups begin
to form recommen-
dations 

• Planning calendar
developed 

• First of three public
forums 

• More Study Groups
launched  

• Two more public fo-
rums held 

• Final Study Groups
launched  

• Recommendations
presented at forum
for feedback

• Steering committee
reviewed input
from public, staff
and finalized rec-
ommendations

• Recommendation
presented to
TFEs, BOE

• Develop implemen-
tation, evaluation,
communication and
stakeholder educa-
tion plans 

• Focus on support-
ing change process
for students, par-
ents and staff
members

• Continue study of
some recommen-
dations 

• Ongoing
evalua-
tion, ad-
justment 

BOE 
action

Evaluation of re-
sults led by Steer-
ing Committee for

ongoing adjust-
ment, improvement


