
Glen Ellyn School District 41Glen Ellyn School District 41

Financial Planning ProgramFinancial Planning Program
Presented by:Presented by:

PMA Fi i l N k IPMA Fi i l N k IPMA Financial Network, Inc.PMA Financial Network, Inc.
November 2, 2009November 2, 2009



Financial Planning ProgramFinancial Planning Program
ProcessProcess

What is the Financial Planning Program (FPP)?What is the Financial Planning Program (FPP)?What is the Financial Planning Program (FPP)?What is the Financial Planning Program (FPP)?
A comprehensive, interactive planning process that can 
be dynamically updated to assist the District in making 
i t t fi i l d i iimportant financial decisions.

How are we going to use the plan?How are we going to use the plan?
B dget PlanningBudget Planning
Trend Analysis
Set Fiscal PoliciesSet Fiscal Policies
Scenario Analysis
Annual Update & Reassessment
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Financial Planning ProgramFinancial Planning Program
Data ElementsData Elements

Five years of audited Annual Financial ReportsFive years of audited Annual Financial ReportsFive years of audited Annual Financial ReportsFive years of audited Annual Financial Reports
FY2009 Draft

FY2010 budget FY2010 budget -- base for projectionsbase for projectionsgg p jp j
Tax extensionsTax extensions
Equalized assessed valuationEqualized assessed valuationqu ed ssessed v u oqu ed ssessed v u o
Enrollment projectionsEnrollment projections
Student to teacher ratios / staffingStudent to teacher ratios / staffingStudent to teacher ratios / staffingStudent to teacher ratios / staffing
Salary schedules and scattergramSalary schedules and scattergram
Benefits providedBenefits provided
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General State Aid Oth St t

RevenuesRevenues
Revenue by Source – Operating Funds*

FY 2010 Budget

Other Local
$2,709,550 

6%

General State Aid
$1,300,000 

3% Federal
$512,160 

1%

Other State
$2,325,729 

5%

6% 1%

Levy
$36,453,250 

85%
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Revenue AssumptionsRevenue Assumptions

Local RevenueLocal Revenue
Equalized Assessed Valuation (EAV) Growth: see graph p.4
New Construction EAV Growth: see graph p.5
Consumer Price Index (CPI): see graph p.6( ) g p p
CPPRT: FY10 budget $1,230,000 DOR estimate $875,000

FY11: reduced to $900,000 then projected with 2.5% annual increases
Investment Rate of Return: 1 5% annuallyInvestment Rate of Return: 1.5% annually
Other local revenue: 0% annual increases

State RevenueState Revenue
$General State Aid (GSA) – Foundation Level $150 annual increase

Other State Grants: 0% annual increases
Federal Revenue: 0% annual increasesFederal Revenue: 0% annual increases
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Millions

Total EAV Analysis (In Millions)
Revenue AssumptionsRevenue Assumptions

$1 503 $1,563
$1,626 $1,691
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Actual Projected
Source: District Projections
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New Growth (In Millions)

Revenue AssumptionsRevenue Assumptions
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Consumer Price Index (CPI) - Levy Years

Revenue AssumptionsRevenue Assumptions
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Capital Outlay

ExpendituresExpenditures FY 2010 Budget
Expenses by Object – Operating Funds*

Capital Outlay
 $2,161,471

 5%
Other Objects
 $1,598,305

 4%Supplies And Materials
$2,778,397 

7%

Purchased Services
$3,917,748 

9%9%

Benefits S l C tBenefits
$5,028,457 

12%

Salary Costs
$26,473,055 

63%
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Expenditure AssumptionsExpenditure Assumptions

ExpendituresExpenditures -- SalariesSalariesExpenditures Expenditures SalariesSalaries
Teachers

FY2011 – FY2012: per current contractp
FY2013 – FY2015: 3.5% base increases plus step

Educational Support Personnel
FY2011 – FY2015: 4% annual increases

Administrative Personnel
FY2011 FY2015 3% l iFY2011 – FY2015: 3% annual increases
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Expenditure AssumptionsExpenditure Assumptions

ExpendituresExpenditures -- OtherOtherExpenditures Expenditures OtherOther
Health Benefits: 10% annual increases
Dental Benefits: 5% annual increases
Employer IMRF Rate: 10% annual phase in cost
Purchased Services, Supplies, Capital Outlay, Other Objects

3.0% increase each year over current FY2010 budget
Tuition (Spec. Ed.): 4.5% increase each year over current FY2010 
budget
Capital Outlay decrease to flat $1.2 million in O&M fund each year

Current FY2010 budget: $1,680,000
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Enrollment and Staffing AssumptionsEnrollment and Staffing Assumptions

PreKPreK 8 Enrollment Projections8 Enrollment ProjectionsPreKPreK--8 Enrollment Projections8 Enrollment Projections
Held flat at 3,600 students through FY2015

Certified Staffing ProjectionsCertified Staffing Projections
(Enrollment)

FTE Retirees Replaced Retir. New Teachers
FY 2010 263 10 7FY - 2010 263.10 7
FY - 2011 263.10 3 7 0
FY - 2012 263.10 2 3 0
FY - 2013 263.10 6 2 0
FY 2014 263 10 0 6 0

Retiree replacements are placed on the teacher salary schedule at the Master’s 
C l S 3

FY - 2014 263.10 0 6 0
FY - 2015 263.10 0 0 0
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Other AssumptionsOther Assumptions

No legislative changes to school fundingNo legislative changes to school funding
No change to PTELL (Tax Cap)No change to PTELL (Tax Cap)No change to PTELL (Tax Cap)No change to PTELL (Tax Cap)
No significant programmatic changesNo significant programmatic changes
No new facilities openedNo new facilities openedNo new facilities openedNo new facilities opened
FY2010 budget is an accurate base for projectionsFY2010 budget is an accurate base for projections
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Operating Funds Operating Funds –– Excluding Early TaxesExcluding Early Taxes

BUDGET

FY 2010 FY 2011
%

Change FY 2012
%

Change FY 2013
%

Change FY 2014
%

Change FY 2015
%

Change
REVENUE

Local $39,162,800 $39,047,091 -0.30% $39,981,912 2.39% $41,188,746 3.02% $42,684,205 3.63% $44,205,166 3.56%

REVENUE / EXPENDITURE PROJECTIONS

State $3,625,729 $3,720,102 2.60% $3,758,098 1.02% $3,809,081 1.36% $3,834,034 0.66% $3,858,817 0.65%
Federal $512,160 $512,160 0.00% $512,160 0.00% $512,160 0.00% $512,160 0.00% $512,160 0.00%

Other $0 $0 $0 $0 $0 $0
TOTAL REVENUE $43,300,689 $43,279,353 -0.05% $44,252,170 2.25% $45,509,987 2.84% $47,030,398 3.34% $48,576,143 3.29%

EXPENDITURES
Salary and Benefit Costs $31,501,512 $32,947,728 4.59% $34,789,084 5.59% $36,807,303 5.80% $38,755,792 5.29% $41,077,101 5.99%Salary and Benefit Costs $31,501,512 $32,947,728 4.59% $34,789,084 5.59% $36,807,303 5.80% $38,755,792 5.29% $41,077,101 5.99%

Other $10,455,921 $10,263,245 -1.84% $10,596,059 3.24% $10,939,982 3.25% $11,295,400 3.25% $11,662,708 3.25%
TOTAL EXPENDITURES $41,957,433 $43,210,973 2.99% $45,385,143 5.03% $47,747,285 5.20% $50,051,192 4.83% $52,739,809 5.37%

EXCESS / DEFICIT $1,343,256 $68,380 ($1,132,974) ($2,237,298) ($3,020,793) ($4,163,665)

OTHER FIN SOURCES/USESOTHER FIN. SOURCES/USES
Transfer Among Funds (Net) ($99,995) ($99,996) ($99,996) ($99,996) ($99,996) ($99,996)

Sale of Bonds $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0

Other Financing Uses $0 $0 $0 $0 $0 $0
TOTAL OTHER FIN. SOURCES/USES ($99,995) ($99,996) ($99,996) ($99,996) ($99,996) ($99,996)

BEGINNING FUND BALANCE $10,182,248 $11,425,509 $11,393,893 $10,160,924 $7,823,630 $4,702,841

PROJECTED YEAR-END FUND
 BALANCE $11,425,509 $11,393,893 $10,160,924 $7,823,630 $4,702,841 $439,179

Error Error Error Error Error
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FUND BALANCE AS % OF
EXPENDITURES 27.23% 26.37% 22.39% 16.39% 9.40% 0.83%
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Operating Fund Balances Operating Fund Balances –– Excluding Early TaxesExcluding Early Taxes

Projected Year-End Balances 
(Educational, Operations and Maintenance, Transportation, IMRF, Working Cash, and Tort Funds.)

$14,000,000
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

$9,601,129
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$11,393,893
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Financial Planning ProgramFinancial Planning Program
Operating Fund Balances Operating Fund Balances –– with 2.7% CPI in 2009 for 2010 levywith 2.7% CPI in 2009 for 2010 levy

Projected Year-End Balances 
(Educational, Operations and Maintenance, Transportation, IMRF, Working Cash, and Tort Funds.)
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DisclaimerDisclaimer
The information contained herein is solely intended to suggest/discuss potentially applicable financing applications and is not intended to
be a specific buy/sell recommendation, nor is it an official confirmation of terms. Any terms discussed herein are preliminary until
confirmed in a definitive written agreement.

The analysis or information presented herein is based upon hypothetical projections and/or past performance that have certain limitations.
No representation is made that it is accurate or complete or that any results indicated will be achieved. In no way is past performance
indicative of future results. Changes to any prices, levels, or assumptions contained herein may have a material impact on results. Any
estimates or assumptions contained herein represent our best judgment as of the date indicated and are subject to change without notice.
Examples are merely representative and are not meant to be all-inclusive.

Th i f ti t f th h i th d f hi h b li b t d t t t b t N ith thThe information set forth herein was gathered from sources which we believe, but do not guarantee, to be accurate. Neither the
information, nor any options expressed, constitute a solicitation by us for purposes of sale or purchase of any securities or commodities.
Investment/financing decisions by market participants should not be based on this information.

You should consider certain economic risks (and other legal, tax, and accounting consequences) prior to entering into any type of
transaction with PMA Securities, Inc. or PMA Financial Network, Inc. It is imperative that any prospective client perform its own research
and due diligence, independent of us or our affiliates, to determine suitability of the proposed transaction with respect to the
aforementioned potential economic risks and legal tax and accounting consequences Our analyses are not and do not purport to beaforementioned potential economic risks and legal, tax, and accounting consequences. Our analyses are not and do not purport to be
appraisals of the assets, or business of the District or any other entity. PMA makes no representations as to the actual value which may
be received in connection with a transaction nor the legal, tax, or accounting effects of consummating a transaction. PMA cannot be
relied upon to provide legal, tax, or accounting advice. You should seek out independent and qualified legal, tax, and accounting advice
from outside sources.

If posted on a webpage, this information has been prepared for informational and educational purposes and does not constituteIf posted on a webpage, this information has been prepared for informational and educational purposes and does not constitute
a solicitation to purchase or sell securities, which may be done only after client suitability is reviewed and determined. Sea solicitation to purchase or sell securities, which may be done only after client suitability is reviewed and determined. Servirvices ces 

ff d b PMA S iti I d thi i t d t ti t i ti l il bl l i th f llff d b PMA S iti I d thi i t d t ti t i ti l il bl l i th f ll iioffered by PMA Securities, Inc. and this registered representative presenter, in particular, are available only in the followoffered by PMA Securities, Inc. and this registered representative presenter, in particular, are available only in the followinging
state:  IL. This information is not an advertisement of services available in any state other than those listed above.state:  IL. This information is not an advertisement of services available in any state other than those listed above.
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